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SMART PRODUCT & SERVICE
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AGENDA DIGITALE Funding MISE: uﬁ MILANO 1863

DM 15 ottobre 2014 e DM 24 luglio 2015
Duration : 36 months (2018-2020)
Total Investment:12.5M€
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First Lighthouse Plant of the Enterprise 4.0 Plan

The Smart Factory Cluster managéd the |dent|f|cat|on on be'half of MISE, of the i | rw
Enterprise 4.0 Plan Lighthouse Plants, leading to the selection of Ansaldo : =
Energia as one of the two Lighthouse Plants finalized so far. :

Ansaldo Energia will invest a total of €14m in a three-year Industrial

Research and Development Plan, based on the development and application =}

of the main digital technologies covered by the Enterprise 4.0 Plan to the &~ WeREE|

entire manufacturing process at its two Genoa production sites (Campi and g s ] VIRTUAL

Cornigliano). REALITY

| _ The terms of the Innovation Agreement finalised by MISE and the Liguria - ;
HORIZONTAL B Regional Administration mean that Ansaldo Energia’s investment - in |

VERTICAL S addition to the incentives provided by the Enterprise 4.0 Plan - will be eligible ;
INTEGRATION ~~ for a grant equal to 25% of the total (20% MISE and 5% Liguria Regional |
Administration)
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Expected Benefits by Application Area
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Lighthouse Plant extention to other AE Group Key Process
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Key Players
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Call for Innovation to select the best
Factory Startups and Innovative SMEs to be
L N involved in the implementation of the
Lighthouse Plant
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SMART EPC - 3D SMART EPC PLATFORM
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SMART EPC - 3D SMART EPC PLATFORM

ENGINEERING
Power Plant
Configuration

— 1, REQUISITEL O@®OOO N

REQUISITE 2

AADEL

pE g Sene M reouistes OO

T = .5 e SN REQUISITE 4 CO®0O

CREATE
PLANT

Anc<aldo Enercia s b a reserves all riechts on this document that can not be renroduced in anv nart without its written consent



ANSALDO ENERGIA 4.0

SMART EPC - 3D SMART EPC PLATFORM

PROCUREMENT
Smart Tracking =
(Fin Fan Cooler
Packing List)

AT AN =i

Anc<aldo Enercia s b a reserves all riechts on this document that can not be renroduced in anv nart without its written consent



ANSALDO ENERGIA 4.0

SMART EPC - 3D SMART EPC PLATFORM
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SMART EPC - 3D SMART EPC PLATFORM
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SPE (SMART POWERFUL EYE)
E-COMMISSIONING

Field Operational Benefit:

Support:
= Supporting Field activities
from HQ

=  Answer time reduction

= [nstallation
= Commissioning

= Supervising = Ansaldo people on field

= Work progress reduction

overview

= Link between different experts

* Troubleshooting e in different sites

fault-finding = One expert can support

= Maintenance different sites

= Customer Support = Plant: best availability

UPGRADE SPE
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SPE (SMART POWERFUL EYE)

E-COMMISSIONING

ANSALDO ENERGIA 4.0
AUGMENTED REALITY FOR REMOTE COMMISSIONING o

NEW TECNOLOGIES, NEW POSSIBILITIES (Mixed Reality)

ANSALDO ENERGIA RESOURCES

db

SKILLS REAL-TIME DATA DOCUMENTS

BENEFITS

/'\ POOLING OF QUALIFIED COMPETENCES
REAL-TIME COOPERATION IN DIFFERENT LOCATIONS
‘ . _ TIME RESPONSE SHORTENING
‘ EASIER REAL-TIME ACCESS TO PLANT OR EQUIPMENT DATA
— VIRTUAL TUTORIALS AND TRAININGS
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THE ANSALDO ENERGIA
LIGHTHOUSE PLANT
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